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Small and medium-sized enterprises （SMEs）play an important role in our 
economy, but its fund bottleneck problem has not been solved. The SMEs financing 
difficultly has becomes the universal phenomenon, and received much attention. In 
terms of the Commercial bank, the SMEs loan has the drawbacks 
many-accounts-yet-few-amount, high-risk-yet-low-credit, high-cost-yet-low-revenue. 
But if through the improvement of credit model, the balance of operational cost，the 
risk and revenue can be reached, then the bank can explore its blue sea domain and 
advance its own business to progressive development, while serving the SMEs and 
promoting the economic development at the same time. In view of this topic, the 
article proposed to adopt  “the credit factory” pattern as the solution The batch-run 
and flow-process pattern gives dual attention to the general character as well as the 
individuality of the SMEs’ financing. In assembly-line liked manne,r it handles the 
SMEs’ credit application, credit examination, release and the risk control. The mode 
can enhance the efficiency to satisfy the short-term, high-frequency and urgent-need 
requirements of SMEs financing, and it can also effectively balance the cost and the 
income, thus providing a realistic solution to achieve the benefit both for the bank 
and the society 
The article is divided into six parts. In the introduction, it raises the 
background information and the main questions studies in the article, this is, the 
credit factory, a way to solve the SMEs financing problem in terms of the 
commercial banks. Then, the author sets out from the related theory about 
process-banking, to seek the origin of “the credit factory”.  Then, it analyzes three 
evolving stages of the internal management patterns that commerce banks adopted 
towards SMEs. The author has the experience of promoting the Credit Factory Mode 
in the Bank of China Fujian Branch and Zhejiang Branch respectively in recent years. 
He combined that experience in his  analysis of the five key elements in the new 
mode. These five essential factors centered on “the flow process” and “the 













brought about the unique superiorities of the credit factory mode for SMEs in the 
present social economy. In the fifth part, a practical study is conducted to give 
certifications. 
Through both the theoretical and the practical analysis, it is proved that the 
credit factory can effectively balance the relationship among cost, efficiency, 
revenue and risks, and alleviate the dilemma the commercial banks face when 
dealing with SMEs. The construction and improvement of the SMEs’ financial 
ecology' is a long-term and complex process, which needs both microscopic and the 
macroscopic stratification plane joint effort. So in the final part, the author raised 
personal suggestion in this respect. Hopefully, through joint efforts, the SMEs’ 
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①相对于竞争激烈的大客户授信而言，对于中小企业的资金支持一直相对不足，这个领域的信贷竞争原先
并不激烈。 
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① 潘华富、蒋海燕（2009），林春山（2009），严华好（2009）等。 
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